Churn Toolkit:
What Does Churn Cost?
Show Me the Money
We know churn has implications for the quality of care children receive, and we know
complicated renewal processes create an administrative burden for both families and state
agencies processing these applications. But what about the dollars and cents? Data on the
monetary costs of churn can be difficult to come by, but we have collected some of the research
findings here. You can also find information about many of these data points in our brief,
“Beyond Enrollment: Ensuring Stable Coverage for Children in Medicaid and CHIP.”1
California: A report commissioned by The California Endowment estimated that approximately
600,000 children were disenrolled and then re-enrolled from Medi-Cal, California’s Medicaid
program for low-income children, pregnant women, and people with disabilities, between 2001
and 2003. In most cases, children were disenrolled for only a few months, suggesting that the
cause of the gap was administrative; in some cases, children incurred multiple gaps in coverage.
The report’s author estimated the costs of reprocessing and re-enrolling these children to be $120
million.2
Rhode Island: Neighborhood Health Plan of Rhode Island serves approximately 75,000
members through RIte Care, the state’s Medicaid program. The plan has reported that
administrative tasks resulting from churn cost the plan $230,000 per year. The administrative
costs of churn were great enough that Neighborhood Health Plan of Rhode Island took proactive
steps to reduce churn, concluding that the smaller costs of renewal reminder calls for families
($187,000 per year) and verifying members’ addresses and alerting the state to changes ($33,000
per year) were worthwhile investments.3
Virginia: A Medicaid managed care organization in Virginia, with approximately 75,000
members, estimated that in 2003 and 2004, activities related to churn—namely, “disenrollment
and reinstatement tasks”—cost $286,000 per year.4
Washington: In 2003, Washington implemented new policies that increase churn: making
renewals occur every six months (rather than annually) and increasing requirements related to
income verification. The estimated costs of these policies were $5 million per year.5
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This document is part of a toolkit on churn. Visit this page for more information and resources.
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