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Medicaid is under attack, and it needs your support. Policymakers have responded to public
outcry to attacks on Medicaid so far, but it remains a target for crippling cuts as budget
negotiations continue in Washington, D.C.

Whether your delegation is part of the super committee or not, outreach to all Members of
Congress during the upcoming recess is essential to build momentum against these threats.

This also provides an opportunity to engage outside partners — see our checklist of potential
organizations and constituencies — as well as your base. Their support and involvement will
provide the energy and impact necessary in the fight to protect the seniors, people living with
disabilities and children who rely on the Medicaid program for necessary medical care.

Recess Activities

Reach Out to Members of Congress Directly

e Schedule in-district meetings or phone calls with Members of Congress and their staff.
Organize a diverse group of stakeholders and constituents to meet with members and
emphasize the importance of protecting Medicaid. Use our guide to a successful
policymaker meeting along with our basic message box.

e NOTE: In direct communication with Members who are already supportive of Medicaid,
ask them to commit to a higher level of leadership on the issue by taking one or more of
these actions.

e Organize a sign-on letter from advocacy organizations and other stakeholders in your
state asking the Member to oppose any Medicaid cuts that shift costs onto beneficiaries or
state governments (see this sample for super committee members).

Attend Members’ Town Hall Meetings
e QOrganize grassroots turnout to these meetings to emphasize the importance of
protecting Medicaid
o Use our sample guestions to highlight the threats to Medicaid
o Encourage current Medicaid beneficiaries — or their family members — to share
their stories about how Medicaid has helped them, and to ask the member of
Congress to stand with them in support of the program
e Make your case to the media by using our media availability template to draw press
attention to your Town Hall activities — and make sure to approach reporters covering the
town hall meetings to offer interviews with your spokespeople
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http://www.politico.com/news/stories/0811/61114.html
http://www.thecapitol.net/FAQ/cong_schedule.html
http://www.communitycatalyst.org/doc_store/publications/Medicaid_Defense_Partner_Checklist.pdf
http://www.communitycatalyst.org/doc_store/publications/Medicaid_Defense_Partner_Checklist.pdf
http://www.communitycatalyst.org/doc_store/publications/Medicaid_Defense_Partner_Checklist.pdf
http://www.communitycatalyst.org/doc_store/publications/Working_with_Legislators_August_2010.pdf
http://www.communitycatalyst.org/doc_store/publications/Working_with_Legislators_August_2010.pdf
http://www.communitycatalyst.org/doc_store/publications/MOC_Medicaid_Message_Box.pdf
http://www.communitycatalyst.org/doc_store/publications/Finding_MOC_Medicaid_Champions.pdf
http://www.communitycatalyst.org/doc_store/publications/Medicaid_Defense_Partner_Checklist.pdf
http://www.communitycatalyst.org/doc_store/publications/Super_Committee_Template_Sign_On.doc
http://www.communitycatalyst.org/doc_store/publications/Medicaid_Townhall_Qs.pdf
http://www.communitycatalyst.org/doc_store/publications/Template_Townhall_Media_Advisory.doc
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Generate grassroots communication to Members’ offices
e Generate calls and letters into the members’ office in support of Medicaid and against
the current threats as you can. See an example from advocates in Missouri.
¢ Flood the members’ twitter or Facebook page with supportive messages about
Medicaid by encouraging your grassroots base to use our sample tweets and Facebook

posts.

Engage the media

e Submit op-eds and letters to the editor about the importance of protecting Medicaid
and the harm of the current proposals in Congress. Two great examples are these op-eds
from advocates in Texas and Maine or use our sample op-eds on community health
centers or to co-author with a hospital or provider.

e Hold editorial board meetings to engage your local paper’s editors and shape coverage
of the issue. Our tip sheet gives you the ABCs — from requesting the meeting, to
preparation, and having an impact during the meeting.

e Write letters to the editor and encourage members of your network to respond to
coverage. Use these templates from an insured Medicaid supporter or an advocate.

e Highlight innovative state approaches to saving Medicaid dollars. If your state is
engaged in innovative approaches to saving Medicaid money without harming care — for
example, 15 states are participating in a recently announced demonstration program to
enhance the guality of care and reduce the costs of those eligible for both Medicaid and
Medicare.

e Ask supportive stakeholder groups to submit op-eds in support of Medicaid. See this
example from a business groups in New Hampshire, and this example from a physician in
Rhode Island.
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http://www.gromo.org/?p=126
http://www.communitycatalyst.org/doc_store/publications/Social_Media_Medicaid_Messages.doc
http://www.communitycatalyst.org/doc_store/publications/Social_Media_Medicaid_Messages.doc
http://www.alpineavalanche.com/opinion/article_50c6c3e0-a8a5-11e0-a0c9-001cc4c03286.html
http://bangordailynews.com/2011/07/11/opinion/cutting-medicare-medicaid-bad-for-maine%E2%80%99s-people-and-economy/
http://www.communitycatalyst.org/doc_store/publications/Sample_Medicaid_oped_CHC.doc
http://www.communitycatalyst.org/doc_store/publications/Sample_Medicaid_oped_CHC.doc
http://www.communitycatalyst.org/doc_store/publications/Sample_op-ed_hospital.doc
http://www.communitycatalyst.org/doc_store/publications/Editorial_Board_Meetings-Tip_Sheet.pdf
http://www.communitycatalyst.org/doc_store/publications/SC_Template_LTE_Insured.doc
http://www.communitycatalyst.org/doc_store/publications/SC_LTE_State_Advocate.doc
http://www.cms.gov/medicare-medicaid-coordination/04_StateDemonstrationstoIntegrateCareforDualEligibleIndividuals.asp#TopOfPage
http://www.communitycatalyst.org/doc_store/publications/Federal_funds_Duals.pdf
http://www.communitycatalyst.org/doc_store/publications/Federal_funds_Duals.pdf
http://www.concordmonitor.com/article/248370/cuts-to-medicaid-will-ultimately-hurt-business?CSAuthResp=%3Asession%3ACSUserId|CSGroupId%3Aapproved%3AC2LrYMFgYeeUmDA11ajgwA%3D%3D&CSUserId=94&CSGroupId=1
http://www.huffingtonpost.com/maggie-kozel-md/medicaid-cuts-_b_898065.html
http://www.huffingtonpost.com/maggie-kozel-md/medicaid-cuts-_b_898065.html

