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Affordable Care Act Implementation Fund (ACA):
Proposal Narrative

Instructions  

Use the guidelines below, including the section headings (e.g., Policy Issue, Environment, Outcomes), to organize and complete your proposal narrative. 

The entire narrative, including the section headings should be no more than 20 pages, double-spaced with one-inch margins on the top, bottom and sides of the page, 12 point Arial font (black). Appendices do not count toward the 20 page limit.

Your proposal narrative should address the following, if applicable:

1. Policy Issue

· What is the state policy issue the project will be addressing? Be specific about the aspect(s) of the ACA on which you will focus. 

· What is your policy goal? How does it address consumer interests and concerns in the implementation of the ACA, especially those of low-income and vulnerable populations?
2. Political and Health Reform Environment

· What is the overall political and health reform environment in the state, including the opportunities, challenges and stakeholder positions? Discuss the strategic fit of the project focus within your state environment.
· How will this project inform and advance ACA implementation efforts in the state? 

· What will the contribution of the project be to sustaining and advancing the ACA nationally?
3. State Health Advocacy Community

Identify the ACA implementation coalition(s) or network(s) in your state, including the members of these coalitions/networks and what roles the different groups play.
4. Project 

Describe the key components of a 12-month initiative that you will undertake. How do these pieces support or benefit the overall goal? Please cover the following areas in your description and identify the tactics and strategies you plan to undertake under each component:

· Policy analysis and advocacy

· Coalition and network engagement

· Public education and engagement, including messaging and communications
· Engaging key stakeholders

5. Partners
Describe how you will engage key constituency groups:

· How have you engaged the consumer health and advocacy community in developing the project focus, plan and strategy? How will you continue to engage them?

· How have you engaged communities of color, immigrant communities, or the issues of health equity in the development of the project? How will you continue to engage communities of color in this work?
6. Outcomes
What are your desired outcomes for the project?
7. Sustainability
What are your plans for obtaining the matching funds for this project?

8. Evaluation and Monitoring

How will you monitor and evaluate the project?
9. Lobbying
There is a limited amount of funding available to each grantee to support lobbying activities. It may not be used for election activities, including ballot measures, initiatives, or referendums. Please indicate if you are applying for these funds and state the activities for which they would be used.
NOTE: No hard copy materials will be accepted as part of your submission.

The ACA Implementation Fund:
Letter(s) of Commitment

NOTE: The letter(s) of commitment will not count toward the total page count for the proposal narrative.

Obtain a one-page letter of commitment on institutional letterhead from each organization that will be joining the project leadership team. 

The project leadership team must include individuals with decision-making authority from organizations that will help to lead this effort and will collaborate with the applicant organization and others on this project. Letters of commitment will be required from each partner organization. This letter should include:
· Why the organization is participating
· Who will participate from the organization and whether s/he will be able to make decisions on behalf of the organization
· The organization’s role on the project leadership team
· How the organization will contribute to the success of the project
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